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by MICHELE C. WIERZGAC

durability and flexibility. Non-resilient
planners are defensive, exhausted,
burned out, cynical, and have diffi-
culty adapting to the sudden changes
at events. Have you seen any?

Resiliency is not a nice skill to
have, but a must-have for leaders. In
a world of changing businesses, bosses
and rules, the basic principles of resil-
ience are critical for operating in a
whirlwind of change.

Can you develop resiliency? Abso-
lutely. But are you willing to take on
a major challenge? Are you willing to
change your views, habits and respons-
es by modifying your thoughts and
actions? The Center for Creative Lead-
ership identified these areas as critical
and interrelated themes for improving
your resiliency. By improving in all of
these areas, you will increase your abil-
ity to adapt to sudden change.

Acceptance Of Change

Change is constant—we hear this
phrase all of the time—and to many
the word evokes the feeling of fear.
Why? We may lose control. We may
feel uncomfortable because we do
not want to admit a weakness. After
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ESILIENCY IS THE ABILITY TO RECOVER FROM SUDDEN CHANGES OR HARD-
ships. When you recover from adversity, you must adapt successfully

to the change.

Sound familiar? Some of the most ridiculous things happen at our
meetings and events. Over and over again, we, the resilient leader,
steps in—without hesitation—to correct a situation and immediately

dapt to the change while simultaneously demonstrating optimism,

all, we have been successful for so
long, so it is easier to ignore the way
in which we operate rather than
looking at ourselves to improve. Resil-
ient leaders accept change and adapt.
If you are uncomfortable with change,
seek out new challenges that will
stretch your skills. Also, take a serious
look at what changes you can control
within your organization. The changes
you cannot control (i.e., downsizing)
require you to control your emotions.

Continuous Learning

Acquiring new skills and improving
upon our old skills are at the heart of
resiliency. There is great comfort and
security with being familiar with your
old self. But if you do not improve
your old skills, the odds increase that
you will feel less competent during
a challenging situation. Take a look
at a success that you had during the
past year. What did you learn from
that experience? What knowledge did
you draw upon to help you with this
experience? Resilient leaders draw on
past experiences.

Self-Empowerment

A key to creating your future is tak-
ing charge of yourself. Self-empower-
ment enables you to take charge of
your emotions and behaviors despite
what is going on around you. Do you
know what your strengths are? Are
you challenging yourself by develop-
ing new skills? Resilient individuals
are always analyzing their strengths.

Sense of Purpose

Being resilient is understanding what
your most important value is. What do
you do at work and at home that re-
flects this value? A sense of purpose
signifies a direction you are going
in, your aspirations, motivation and
persistence. A resilient leader’s confi-
dence is directly related to their sense
of purpose

Personal Identity

Self-branding, or your personal iden-
tity, is about building and maintaining
your name and reputation. Positive
words and actions will protect your
reputation while negative choices
will hurt your image and your family



name. The core value supporting your
personal identity is the representation
of a group first—your family or your
company—followed by your individ-
ual or personal brand. What people
say about you really matters. It is very
difficult to achieve your goals with a
tarnished reputation. How many of
your colleagues will do business with
you if they do not trust you?
Reputation is about earning cred-
ibility, not expecting it. You must
work hard at building credibility so
others are confident about doing
business with you. One way to earn
credibility is to keep your prom-
ises. Another way to earn credibility
is honesty. Resilient leaders know
that their decisions reflect on many
brands. These brands include family
name, reputation, the company, and
the industry. Your self-brand will sell
naturally, so make your brand work
for you. So what does your personal
logo look like? What is your personal
metaphor?
Chip away at this detailed list. Resil-
iency is a critical leadership skill to de-
velop and maintain. In order to endure
the rigors and sudden changes of our
day-to-day work, we must constantly
draw from our well of past experienc-
es and listen to our emotions. #
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